PERFORMANCE OVERVIEW AND SCRUTINY COMMITTEE

WORK PROGRAMME 2021/22 OUTTURN

Thursday, 24"
June 2021

Performance
Report — Quarter 4,
2020/21

To scrutinise Council
performance against agreed
performance measures

RESOLVED that the report be noted.

Corporate
Performance
Reporting Process
2021/22

To advise the Committee on
the Council’s new corporate
performance reporting process
for 2021/22

RESOLVED that the report be noted

|

Thursday, 26"
August 2021

2020/21 Annual
Statement of
Accounts, including
the Financial
Outturn for 2020/21

To scrutinise the Council’s
financial performance against
the agreed Budget.

RESOLVED that the report be noted

Revenue Monitor

To scrutinise the Council’s

RESOLVED that the report be noted

and Capital financial performance against

Investment the agreed Budget.

Programme

2021/22 Quarter 1

—June 2021

Update on To consider issues related to RESOLVED that the report be noted.
Financial the issue of Section 114

Administration in
Local Authorities

notices by Chief Finance
officers and directions issued
by the Ministry of Housing,
Communities and Local
Government (MHCLG) to
support the financial position of
several Local Authorities
during 2020/21 and 2021/22.

Performance Overview and Scrutiny Committee Work Programme 2021/22 Outturn




Update on
Additional School
Places and
Admissions

Update Report on the delivery
of additional school places and
admissions.

RESOLVED that the report be noted.

Thursday, 18"
November 2021

Local Government
Ombudsman —
Annual Report

To scrutinise the Council’s
position regarding complaints
and complaints pursued
through to the Ombudsman.

|
RESOLVED - That:
1. Detailed data of the complaints would be circulated to
Members of the Committee.
2. The committee receives monitoring of improvements
3. The report be noted.

Oldham
Safeguarding
Children
Partnership Annual
Report 2020/21-
and Three-Year
Strategy.

To receive and consider the
Board’s Annual Report and
Three-Year Strategy.

RESOLVED - That:

1. The Oldham Safeguarding Children’s Partnership
Annual Report be noted.

2. A copy of the GM external audit of complex safeguarding
be provided to Members of the committee.

Oldham
Safeguarding
Adults Board
Annual Report
2020/21- and

To receive and consider the
Board’s Annual Report and
Three-Year Strategy.

RESOLVED - That:
1. The report be noted.
2. An updated be provided to the committee in 12 months

Three-Year

Strategy.

SEND Review To update progress against RESOLVED - That:

Update the completion of improvement | 1. The Local Partnership, for maintaining the significant

actions and actions to improve
attendance, reduce exclusions
and raise achievement for
children and young people with
SEND.

ongoing improvements to equality and consistency of
EHC plans being delivered and quality assured through
effective partnership work be commended.

2. The Local Partnership, for the strong positive focus on
reducing absenteeism and exclusions at schools and
settings, despite the challenges presented by the
Coronavirus situation be commended.

3. An annual update be provided to the Performance
Overview and Scrutiny Committee during the start of
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each new academic year, so it can review and ensure
the sustained improvement is maintained year on yeatr.

4. The Local Partnership and all involved in achieving and
sustaining the significant improvements to ensure that
formal monitoring is no longer necessary be
congratulated due to the strength of governance and
partnership accountability in place.

Performance report
— Quarter 1,
2021/22

To scrutinise Council
performance against agreed
performance measures.

RESOLVED - That:

1. A report be submitted to the Committee in relation to
Council Tax and Business Rate collection performance
comparing previous year pre pandemic.

Thursday, 10"
February 2022

Review of OCL and
the operation of the
Leisure Contract

To scrutinise in detail the
Leisure Contract including the
impact of the pandemic

2. The report be noted. |

RESOLVED:

1. That the performance of Oldham Community Leisure for
the period of 1st April 2021 to 31st December 2021, be
noted.

2. That an update report be presented to the Committee in

the autumn of 2022, to show a full year recovery, from
Covid-19.

Partnership
Dashboard

To assess the overall risk on
partnerships to the Council.

RESOLVED:

1. That the report be noted.

2. That a report, on the activities of Northern Roots be
submitted to a future meeting of the Committee.

3. That a report on ‘grant giving’ organisations, both on
those based within the Borough and regionally, be
submitted to a future meeting of the Committee.

Regional Adoption
Agency - update

To scrutinise delivery and
financing of adoption services
in the Borough.

RESOLVED: That the report be noted.

Performance
Report Quarter 2,
2021/22

To scrutinise Council
performance against agreed
performance measures.

RESOLVED: That the report be noted

Revenue Monitor
and Capital
Investment

To scrutinise the Council’s
financial performance against
the agreed Budget.

RESOLVED: That the report be noted.
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Programme
2021/22 Month 6

Children’s Services
- update on
financial
performance and
Improvement Plan

To receive updates in respect
of financial performance in
Children’s Services and
delivery of the Improvement
Plan

RESOLVED: that the report be noted.

Repeat Referrals in
Children’s Social
Care

To receive an update on re-
referral performance, an
overview of the five key
themes relating to the re-
referral rate and actions to
ensure close management of

this key performance indicator.

RESOLVED: That the report be noted.

|

Thursday, 24"
March 2022

Performance report
Quarter 3, 2021/22

To scrutinise Council
performance against agreed
performance measures

RESOLVED: That the report be noted.

Revenue Monitor
and Capital
Investment
Programme
2021/22 Month 9

To scrutinise the Council’s
financial performance against
the agreed Budget.

RESOLVED: That the report be noted.
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